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ATTENDEES

Community*

Eden Project

More than 120 community members attended. A show of hands revealed that about 95% of
the audience were residents from Anglesea or surrounding areas.

Alcoa Kate Betts, Nicci Marris, John Osborne, Dean Schmidt, Warren Sharp

David Harland

International

Barwon Water: Tom Scarborough
CCMA: Sharon Blum-Caon

Others DELWP: Chris McNamara, Colleen White, Dr. Greg Woodward

SCS: Keith Baillie, Rowan Mackenzie, Barb Noelker, Cr Tony Revell, Matt Taylor
Surf Coast Times: Klaus Nannestad

* 100 community members provided names and/or contact details. They are listed at the bottom of this document.
There were an additional number of attendees who did not record their name or contact details.

APOLOGIES

Brett Claxton, Stuart Grimley MP, Susie Hilton, John Jackson, Helen jurcevic, Jo Jurcevic, Amanda Ketteridge, Steve
Ketteridge, Judith Laird, Nicole Mason, Amanda May, Andy Meddick MP Dave Morris, Jan Morris, Jana Samargis -
Woods, Ruth Taylor, Paul Thornton, Hayley Vinden (CCMA)

ABBREVIATIONS

CCMA
DELWP

DJPR

EPA
EPIL
ERR
GOR
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SCS

UEVF

Corangamite Catchment Management Authority
Department of Environment, Land, Water and Planning

Department of Jobs, Precincts and Regions (formerly known as DEDJTR: Department of Economic Development,
Jobs, Transport and Resources)

Environment Protection Authority
Eden Project International Limited
Earth Resources Regulation

Great Ocean Road

Lower Eastern View Aquifer

Surf Coast Shire

Upper Eastern View Aquifer




These minutes were produced by Sally Chandler-Ford. We aim to provide detailed minutes that cover the key information that
was provided in the meeting. However, these minutes are not intended to be a transcript of the meeting, and discussions,
comments and questions have been summarised to improve the readability of this document.

Presenters were given the opportunity to review the notes relating to their item to ensure the discussion was accurately
summarised, and that it details best available knowledge at the time of the meeting. Additional comments received after the
meeting have been highlighted as such. A briefer account of the meeting is provided in the meeting Snapshot.

MINUTES FROM THE MEETING

SUMMARY OF ACTIONS

Action Number

Action 1911.1

1. Introductions and apologies

Action

Alcoa to request details of the Project Coordination Group membership

Jen Lilburn welcomed everyone to the meeting and introduced Warren Sharp (Anglesea and Point Henry Site
Asset Manager) who presented a timeline outlining the key milestones since the shutdown of mining operations

in August 2015 (Figure 1).

Timeline “
Alcoa

= August 2015 - Mine & Power Station operations closed. Planning for
the remediation and closure of the mine site, the decommissioning and
remediation of the power station, and future land use begins.

= June to October 2016 - Guiding Principles for the future use of Alcoa’'s
landholdings are developed with community.

= June 2017 - Mine Rehabilitation and Closure Plan released for
community feedback, including Salt Creek restoration. Community
consultation events held.

= September 2017 - Draft Mine Rehabilitation and Closure Plan
submitted to Government.

= Late 2017 - Alcoa and Eden Project International introduction.

= December 2017 - Alcoa provided DELWP with a detailed water option
analysis.

= January to March 2018 - Draft Alcoa Freehold Concept Master Plan
released for community feedback. Community consultation events held.

= March 2018 - Alcoa Freehold Concept Master Plan published and
submitted to Government.

= April 2018 - Eden Anglesea “concept” development including visit from
EPIL team.

= August 2018 - Eden Project and Alcoa meet with Treasurer and key
ministers about concept under development.

August 2018 - The potential option for recycled water first introduced
by DELWP.

October 2018 - Anglesea Futures Land Use Framework released.
December 2018 - Eden Project and Alcoa meet with Treasurer.

May 2019 - Alcoa provided an updated water option analysis report
inclusive of recycled water from Breamlea to DELWP & ERR.

May & June 2019 - Eden Project Anglesea concept released for
community feedback. Community consultation events held. Eden in
Anglesea.

August 2019 - Eden Project Anglesea Concept Community
Engagement Report released. Community consultation events held.
EPIL in Anglesea.

August 2019 - EPIL’s David Harland presents at G21 Forum, briefings
with government and other stakeholder meetings.

September to November 2019 - Continued stakeholder engagement
with government departments, key stakeholders and community. Eden
in Anglesea November.

**Bi-monthly Alcoa CCN meetings continued throughout this period.

FIGURE 1



2. Eden Prgject Anglesea concept progress

As presented at the August Community Consultation Network meeting, the next steps for the project are outlined
in Figure 2. Determination of the planning authority and approval of the Draft Mine Rehabilitation and Closure
Plan, including resolution of the water strategy to fill the waterbody, remain the key unresolved issues (Figure 3).

Alcoa is confident that the planning issues will be resolved in due course. However, the key issue of concern and
receiving the greatest focus is that of filling the water body. Following approval of these issues, detailed design
work will be undertaken including land uses, traffic, infrastructure and built form. A rezoning application is at
least 18 months away.

Eden Project Anglesea update — August 2019

Alcoa

Following the overwhelmingly positive community support for the Eden Project
Anglesea concept, several subsequent steps need to be undertaken to progress the
concept including:

= Establish next steps of community consultation;
= Determination of planning authority and rezoning application process;

= Approval of the Mine Rehabilitation and Closure Plan (MRCP), including Alcoa obtaining
approval for the water strategy to fill and maintain the waterbody;

= Development of detailed designs incorporating aspects such as built form and scale
principles, and traffic and infrastructure planning; and

= Submit a rezoning application/planning permits for approval to the relevant authority
inclusive of the relevant land tenure arrangements.

FIGURE 2

Eden Project Anglesea update — October & November 2019

Two key issues remain unresolved before the project can progress further:
= Agreement on the strategy to fill and maintain the water body; and
= Determining the planning authority and a defined rezoning process.

FIGURE 3

Warren outlined the options that are currently being considered to fill and maintain the proposed 100 hectare
water body within the desired 5-7 year timeframe. The solution may be a combination of options (Figure 4).

The Lower Eastern View Aquifer (LEVF) groundwater option is no longer a consideration as Barwon Water has
that allocation. The mine void is currently being filled naturally and is sitting at approximately 7% full with a pH of
3-3.5. Marshy Creek is currently flowing and has ranged between pH 2-5 over the season. Salt Creek ran for one
month at a pH of 2-4 and has since stopped. It is estimated that the natural fill option would take approximately
50 years.




Water strategy update - November 2019

Options for filling & maintaining the water body
» Salt Creek restoration

* UEVF groundwater — Alcoa license
* LEVF groundwater — Barwon Water license
* Recycled water (from Breamlea treatment plant)

* Natural fill (approx. 50 years)

Alcoa continues to work with Government to evaluate all options:

= Filling of the mine void by restoring Salt Creek back to its original course, in combination
with ground water and recycled water is Alcoa’s preferred option.

= Harvesting of ‘high flow’ events of lower Anglesea River, where there is excess river water
(ie higher than environmental flow requirements of the estuary), should form part of the
strategy.

= The water in the mine void is at the State's disposal should there be a need in terms of fire
response, environmental support for the lower Anglesea River or other purposes.

FIGURE 4

A number of questions were asked relating to the water strategy options including:

e Could Alcoa use its licence to fill the mine from the UEVF groundwater and, if so, would it need to be
treated in any way to make it suitable for this purpose?

*  Would the creation of a smaller water body (say, 20 ha) around the Eden Project site be a viable option
as it would take less time to fill and would be a cheaper option?

e Ifyou partitioned a smaller section of the water body off, could you fill it with stormwater? You could
then allow the remainder of the mine pit to fill eventually without delaying the project.

°  How much is understood about the groundwater system and, if groundwater is diverted into the water
body, what are the implications for the rest of the system?

e Of the available options, the pipeline from Breamlea would provide the greatest volume of water to
allow the water body to fill within the desired 5-7 year timeframe. What would the cost be and how
close is that option to being approved?

In response, Warren advised that Alcoa still has a valid licence to use the UEVF and, during mining operations, was
drawing less than the allowable 4 gigalitres/year. However, the bottom of the mine intersects with the top of the
UEVF soitisimportant not to enable water from the mine to runinto the groundwater. Alcoa has undertaken some
technical work and determined that it would be possible to access water, at a slower rate than that previously,
from the UEVF approximately 2 kilometres from the mine and put it into the mine without hitting that intersection.
Whilst its pH at 5-6 is relatively good, the UEVF also contains iron which may require treatment. Whilst this option
is technically feasible, Alcoa hasn't progressed this any further to date although it remains an option. In drawing
1 gigalitre/year rather than 4 gigalitres/year, it may be part of the solution.

Alcoa has considered filling a smaller water body around the Eden site and, whilst it is technically possible, there
are some issues. Firstly, given that groundwater is filling the water body from the bottom, water would need to be
pumped up into a holding pond. Secondly, and probably most significantly, is that the placement of a berm/wall
across the mine would create a dam, thereby adding more complexity to the Mine Rehabilitation and Closure Plan.
At this point in time, Alcoa will not contemplate building a dam. This option would also be comparatively more
expensive to construct. Should the water body be partitioned, storm water flows could be part of the solution for
filling both sections of the water body. However, whilst it's possible, it doesn't alleviate Alcoa’s concern that a dam
is being created and maintained for possibly 40 years.




David Harland (Chief Executive Officer of Eden Project International Limited (EPIL)): Creating dams is expensive,
environmentally damaging and Eden wouldn't want to be involved with it- certainly not without substantial further
work. Environmental impacts that haven't even been considered will result and that would be wrong. We want
to get the environmental flows correctly into this water body as that was what was envisaged in the original Mine
Rehabilitation and Closure Plan and is still the best proposal.

Warren advised that Alcoa has undertaken technical work to understand the groundwater system over its 45
years of mining operations in this area and, over the last two years, has focused particularly on the UEVF and all of
its interactions. Itis a very complex environment. Part of Alcoa’s proposal is to install more bores to continue to
improve groundwater understanding and interactions around the mine to add to the 40 existing bores.

Warren advised that the water body's size is largely determined by the hole left by the mining operation. Alcoa's
plan was to operate until 2061 and, as the mine expanded to new locations in the north, backfill the hole behind
it. However, the early shutdown of operations has left a mine pit of approximately 16 million m3 which could
require about 30 million tonnes of earth to fill. This could only be sourced by devastating the landscape around it
or bringing material from offsite, neither would be acceptable to the community or Alcoa.

The recycled water option from Breamlea Treatment Plant isn't at a point of needing approval as Alcoa and the
state government are not yet aligned on the agreed water filling solution as yet. Alcoa believes it may be a
combination of the options. The recycled water option would be expensive with Alcoa’s initial cost assessment in
the vicinity of $20-30 million, not considering the capacity of the plant to supply that quantity of water. Recycled
water may be part of a broader water strategy for the region which addresses a number of opportunities in the
region and, if that was the case, Alcoa would not expect to fund the cost of this public infrastructure. Alcoa is
trying to get agreement on the water strategy by the end of 2019, following which further technical work would be
required before seeking approvals.

Comments regarding visitation/impacts of Anglesea included:

e We should be considering the big picture first and surveying all residents and rate payers as to whether
they want a theme park with 5,000 visitors/day.

e The potential scale of visitation to Eden Project Anglesea will have an impact beyond the immediate
Anglesea community to surrounding hamlets such as Aireys Inlet, Bellbrae etc. We must make sure that
the communities along the Great Ocean Road can have input to the considerations around dealing with
750,000 visitors/year.

e As an operator of a local accommodation business, our camping numbers have quadrupled in the last 25
years because people want to come to the Great Ocean Road. We utilise every part of town e.g. beach,
bush, local providers of food and other supplies etc. As a supporter of the Eden Project, we will need to
manage all of the associated issues as numbers continue to grow.

In response, Warren reiterated that the water body filling options need to be resolved regardless of whether Eden
Project Anglesea proceeds or not and was proposed in the Draft Mine Rehabilitation and Closure Plan submitted
in 2017. Itis Alcoa’s obligation to resolve this issue.

Community feedback received through the consultation undertaken to date suggests that there is overwhelming
community support, conditional on the resolution of issues including traffic, built form etc. Alcoa acknowledges
that not everyone supports the concept. The impacts on Anglesea and surrounding communities must be
considered. However, there is no suggestion that there will be an additional 750,000 visitors each year. There
are already approximately 5 million visitors to the Great Ocean Road, a proportion of which we hope will stop at
Eden for a number of hours. This may assist with the traffic flow through Anglesea. The intention is also to level
out the visitations across the whole year.

Alcoa and Eden Project are regularly briefing Invest Victoria, which is helping to navigate the path through
government. A Project Coordination Group (PCG) has been formed involving the many government departments
connected to the project and they are meeting frequently. Timelines and costs for implementing other proposals
haven't been determined as yet. Whilst there is a lot of work going on behind the scenes, Alcoa and Eden Project
are concerned about losing momentum and would like to be further progressed than they currently are (Figure 5).




Water strategy update - November 2019

Alcoa

Current status

= Alcoa’s options analysis submitted to DELWP.

= Salt Creek Sustainable Diversion Limit (SDL) remains a point of difference.

= Recycled water option (business case) developed by Barwon Water.

= Alcoa and Eden continue to brief Invest Victoria

= A State Government Project Coordination Group (PCG) is meeting fortnightly.

= The timeline and cost for implementing an alternative to Alcoa’s current proposal are yet to

be finalised.

... remains unresolved at this time and Alcoa and Eden Project are concerned about the
momentum of the project.

FIGURE 5

3. Initial traffic discussion

Warren outlined that whilst preliminary work has commenced about traffic, this work will progress further once
the water issue is resolved (Figure 6).

Traffic discussion

= Alcoa has engaged an experienced traffic consultant (One Mile Grid) to review existing data

and develop potential options and concepts.
= Alcoa has met with Surf Coast Shire and Regional Roads Victoria to understand existing

traffic data and explore initial thoughts and potential options.

= Work to continue post the resolution of the water strategy.

FIGURE 6

Questions and comments regarding traffic included:

e Traffic issues need to be resolved early and comprehensively such that they don’t impact on the Anglesea
township

e Could you provide the source of your traffic data and the assumptions you are making in suggesting that
a proportion of the existing GOR visitors will extend their stay to come to the Eden site? Will visitors be
new or existing and are your assumptions based on a wish or reality?

e Can you elaborate on the use of Coalmine Road to access the site?




Warren: Not surprisingly, traffic was identified as the top issue of concern in the community feedback we received
on the projectin May/June. We are confident traffic issues will be resolved jointly through input from engineering
and traffic consultants and the community. Whilst we have started those conversations with the consultants, we
have made a decision not to progress them until we have resolved the water issue. Then traffic will be the priority.

The data sources include Great Ocean Road Tourism, SCS, VicRoads (now Regional Roads Victoria) and Tourism
Research Australia. We are hoping to attract visitors who are already enjoying the other Great Ocean Road
attractions as well as day trippers. We will share both the data and our assumptions when we are in a position
to do so.

Whilst it is still very early in our thinking, we are envisaging that access/egress to the site would be via the existing
bitumenised section of Coalmine Road, past the Anglesea Landfill and Transfer Station. This road runs into a
roundabout next to the power station site and would keep the traffic separate from Anglesea. Alcoa is not looking
to establishing a bypass road by opening up the remainder of Coalmine Road.

Warren introduced David Harland (Chief Executive Officer of Eden Project International Limited (EPIL)) who
provided a brief history of Eden Project Cornwall (Figures 7 and 8). The Eden Project is a UK-based educational
and environmental charity and social enterprise that transformed an old mine site in Cornwall (Figure 9) into one
of the UK's most popular visitor attractions.

eden project eden project

Our First Transformation: Eden Project Our First Transformation: Eden Project
Cornwall Cornwall

FIGURE 7 FIGURE 8

eden project

Eden Project Cornwall in numbers

Years Operating Number of Visitors Economic Impact

17 21m £2.0bn

Site Area Full Time Staff Annual Revenue

22na 425 £29.

Community Engagement Local Purchasers Education Centre — School Visitors

10m 80% SOk p.a.

Strictly Private & Confidential - ©

FIGURE 9




EPIL was aware of the Anglesea site, having been approached by a number of community groups, politicians
and individuals. When they were approached by Alcoa, EPIL scrutinised Alcoa’s Mine Rehabilitation and Closure
Plan and considered that Alcoa was taking its legal obligations seriously. They were also excited about exploring
concepts for the mine and the type of legacy that could be left at the site (Figures 10 and 11).

eden project eden project

Eden Project Anglesea - Our Next Eden Project Anglesea - Our Next
Transformation Transformation

FIGURE 10 FIGURE 11

The Eden Project Anglesea concept, located on 40 hectares adjoining the water body, is based on the four elements
of air, earth, fire and water which have shaped the landscape in this region over millennia (Figure 12).

eden project

A place of extraordinary experiences, fusing science and wonder to immerse visitors in the extremes of the elements - earth, air, water, fire - and in so doing, creating a must-see prelude to
ajourney on the Great Ocean Road . Eden Project Anglesea is a concept set within the extraordinary landscape of the heath, celebrating, preserving and enhancing the ecology and
environment

FIGURE 12

David provided some projections for the concept explaining that the projected 750,000 visitors/year will be pulsed
through the site (i.e. there will be timed entry), which will enable a positive visitor experience (Figure 13). It has
the added benefit of managing peak flows at different times for traffic. It is likely that the maximum capacity
for Eden’s visitors per day will be 3,000 to 4,000. With the existing visitation down the GOR, the intention is to
encourage visitors to stay longer and spend more in the local area so that local communities get the benefits of
those large number of visitors, not just the disadvantages.

Traffic issues will need to be worked through and managed. A projected 300+ full time jobs will be created at the
site with further jobs being indirectly supported through the purchasing of over 80% of Eden Project Anglesea’s
goods and services from local providers, just like in Cornwall. This project will be the only Eden Project in Australia
and is intended to benefit, not just the local area, but Victoria and, indeed, Australia.

Eden Project Anglesea wants to continue the conversations with the local community regarding the connections
or linkages with the Anglesea township and will do so once the water and planning issues have been resolved.




Projected Visitors p.a.

/50,000

New Full-time staff - Project

300

Strictly Private & Confidential - © Ede

Website Links

https://www.edenprojectanglesea.com.au/

https://www.edenproject.com/

Output Generated by Visitors
Over 10 years in Surf Coast

S350

Construction Investment — Direct in
G21 Region

S150m:

Construction Investment — Indirect in
G21 Region

$235m

and Remplan utilising T

FIGURE 13

4, Power Station Concept Update

In introducing the power station concept, David reminded attendees as to the Guiding Principles that Alcoa
developed with the community in 2016 to shape the future use of Alcoa’s landholdings (Figure 14). Eden Project
is keen to be part of a larger experience across the whole Alcoa site and has started to think about potential
compatible land uses for the 60 hectares of Alcoa freehold land on the former power station land to the north
east of the Eden Project Anglesea site (Figure 15). In clarifying the areas under discussion, Warren advised that the
power station site is known as Area 6 in the Anglesea Futures Land Use Plan and the Eden site is Area 3.

Guiding Principles

eden project

Eden Project Anglesea in Projected Numbers

————————————————————————
Jobs Supported by Visitor Spend,
p.a. — Direct

200

Jobs Supported by Construction
Activity, pa — Direct in G21 Region

170.

Jobs Supported by Construction
Activity, pa — Indirect in G21 Region

SUPPORT A DIVERSE RANGE OF
FUTURE USES AND OUTCOMES

= Gonsider environmental, recreational
lifestyle, tourism and economic

opportunities

= Ensure the sppropriate integration of a lake

COMPLEMENT THE FUTURE
OF THE ANGLESEA REGION

+ Build upen the strengths of the
Anglesea community and lifestyle

+ Be consistent with local and regional
planning processes

+ Support sustainable economic outcomes

increased

PROVIDE A SAFE AND STABLE
LANDFORM FOR FUTURE USE

+ Ensure long term land stability
+ Ensure the fire risk to Anglesea is not

+ Long term lake water quality to mest

or excesd adjacent water sources

HONOUR THE VARIOUS CULTURAL
AND HERITAGE VALUES OF THE AREA

+ Respect the indigenous, environmental,
social and industrial history of the sits
+ GConsider re-purpesing site infrastructure

FIGURE 14

VALUE AND COMPLEMENT
THE NATURAL ENVIRONMENT

+ Integrate the site's environmental
attributes to facilitate futurs uses

+ Consider and complement the
sustainability of the Anglessa River

+ Rehabilitation to complement surrounding
flora and fauna



https://www.edenprojectanglesea.com.au/
https://www.edenproject.com/

FIGURE 15

Eden Project and Alcoa have been working with TCL Landscape Architects (who designed the Cranbourne Botanic
Gardens) to develop some ideas for activities that could occur on the power station site that are landscape, rather
than built form, driven (Figure 16).
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FIGURE 16




Figure 17 outlines the landscape context within which the power station site sits, whilst Figure 18 suggests five
landscape design themes that could work within the site. Whilst these themes have been designed to work in with
Eden Project Anglesea, some of them could also work without Eden Project Anglesea.

FL E CONTEXT FL E DESIGH THEMES

eden project | rowe sunow concerr iens

FIGURE 17 FIGURE 18

Figure 19 demonstrates the linkages between the Guiding Principles and the five concept master plan themes
whilst Figure 20 outlines indicative locations within the power station site where the landscape design themes may
be located.

LANIY ISE PLAN ALIGNMENT
[ Concizt Mt Plan Guding Principles

CORCEPT MASTER PLAN OPPORTUNITIES

GUIDING PRINCIELES VISION CONCEPT MASTER PLAN OPPOATUNITIES

THE HUB
ACTIVE TOURISM
INNOVATION:
RESEARCH HUB
EDEN FIELDS
HATURE-BASED
TOURESM
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Figures 21 and 22 outline the suggested uses in more detail. As outlined in the concepts, visitors would enter the
site from Coalmine Road at the top of the diagram to the community hub precinct featuring a re-purposed industrial
stack. Parking areas are also located at the arrival point. Other uses include a research hub, camping/glamping
areas, a playground and a café. The area labelled ‘good stuff' on Figure 21 refers to an existing revegetation/
rehabilitation site that will be left to continue to regenerate. Pedestrian access to the Eden site (bottom left of
Figures 21 and 22) will be via walking paths through the power station site. A drop off zone at the entrance to the
Eden site provides access for visitors with mobility issues. Existing pathways along the river will allow visitors to
access the Anglesea township and beach.
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FIGURE 21 FIGURE 22

Figure 23 shows a concept without Eden Project Anglesea being on the adjacent site. David suggested that some of
the activities and land uses could still be undertaken as there would be strong business cases that could support
them. In answer to a question David said that regardless of whether or not Eden Project Anglesea proceeds, these
activities need to be financially viable in their own right.

PS ALTERNATIVE SCENARIOS

Without Eden
Stack as community hub

| eden project | rowes smmion concee ineas

“Alcoa

FIGURE 23




David advised that other components of Eden Project Anglesea as outlined in Figure 24 are progressing with
some very positive partnerships being developed in the Traditional Owners, Funding, Biodiversity and Community
spaces. However, the unresolved planning and water issues are of serious concern (Figure 24). Eden Project and

Alcoa are buoyed by the support shown by Treasury and the Premier.

eden project

November 2019...

Traditional
Owners

Eden
Project
Anglesea

Economic
Benefits & Biodiversity

Jobs

FIGURE 24

David reiterated the next steps required for the project (Figure 25) suggesting that if resolution is not found on the
outstanding issues by the end of 2019, the Anglesea site may become a missed opportunity to realise something

really great (Figure 26).

Eden Project Anglesea - Next steps

= Continue to engage with all parties on water, requiring resolution by end of year
= Continue to engage with all parties on planning, requiring resolution by end of year
= Work to continue on other matters:

= Power station concept

= Traffic concepts

FIGURE 25




eden project edenproject

Eden Project Anglesea - Missed opportunity...? Eden Project Anglesea - Our Next
Transformation

FIGURE 26 FIGURE 27

Following David's presentation, questions and comments were invited from meeting attendees.

Decision making process

Questions regarding the decision making process were:

°  How should local community members who are supportive of the project put pressure on government
decision makers to make it happen?

e Which individuals sit on the Project Coordination Group (PCG) and what are their respective roles?
e Who are the decision makers and what is the decision making process?

e Does Cr Revell personally support the Eden concept and will Council make a formal representation to the
relevant Ministers/decision makers in support of the project?

In response, Keith Baillie (Chief Executive Officer, Surf Coast Shire) advised that Council is exercising every
available network to ensure that the state government is moving towards a decision in an informed way and that a
positive outcome is reached. Council has ensured that the state government knows there is overall support from
the community as demonstrated in the community feedback results, acknowledging that there are members of
the community who don't supportit. Thereis also a genuine commitment to ensure that issues are not overlooked
and are considered and dealt with appropriately. Keith suggested that the PCG would be gathering the necessary
information for their respective Ministers and that the decision is likely to be made at a whole-of-Cabinet level.
Keith suggested that those who wish to demonstrate support for the project email the relevant Ministers within
the next 2-4 weeks.

Cr Revell (Anglesea Ward Councilor, Surf Coast Shire) advised that the site is no longer required for its industrial
use and he believes that the Eden concept is the best possible future use for the site. It also ticks a lot of boxes in
terms of environmental education, economic benefits, and social contribution.

David acknowledged that, whilst there are complex issues to be worked through, there are several other live
projects that Eden Project can work on around the world and they are approached every week to get involved in
other things. David encouraged community members to send positive and supportive messages regarding the
project to Ministers, the Premier and the Treasurer.

e e e/ T/ /A

Action 1911.1: Alcoa to request details of the Project Coordination Group membership




Project Elements/Components

Questions regarding components of the Eden Project site and power station site were:

e Will your business plan be available to the community so that we can see the types of activities that
you are planning to have at the site e.g. weddings, music festivals and the contribution that each of
them will make to your income? What will the entry fee be?

e Are the concepts presented within the power station site going to be developed by Eden Project in
addition to those within the actual Eden Project site?

e In addition to the four elements of air, fire, water and earth, is there any intention to include the fifth
Japanese element of wind?

David advised that the Business Plan will be in the public domain as Eden Project will be approaching social
investors. The broad breakdown in terms of projected income is 50% entry fees, 35% retail/catering with the
remaining 10-15% from other components such as weddings, conferences, corporate events. The largest event
that Eden Project Cornwall has hosted apart from the rock gigs which attracted 5000 people was a daytime
conference attended by 250-260 people. The entry price point will be similar to that at Sovereign Hill - about
$58/adult in today's dollars. In addition, there will be a discounted entry rate for locals and, as an example, the
local boundary for Eden Project Cornwall includes the whole of Devon (over 2 million people) where an unlimited
access to the park is £17/year.

The concepts outlined for the power station site (Area 6) are not within the Eden Project Anglesea Business
Plan although they may be interested in curating some of those spaces e.g. the Innovation and Research hub,
community spaces.

David advised that wind can be incorporated in the air element.

Water Body

Questions regarding the water body as a component of the project were:

e If the water body was smaller initially, would it be possible to create a floating structure that moved as
the water body grew?

e Given that Eden Project Anglesea will need to continually change to maintain required visitor numbers,
could you start with a ‘less than full’ water body and evolve the project as the water body fills, knowing
that it will fill eventually?

e Is the water body so important because there are plans for a marina/hotel development?
e Will people be able to swim or recreate in the water?

* Could the water body be filled with seawater?

In response, David advised that the terrain around the water body is quite difficult and there is not a lot of room
around the outside so, whilst a movable building is possible, it would be extremely expensive. Eden Project
Cornwall has changed significantly over its journey, although what hasn't changed is that it is in a big crater! The
water at Anglesea will come - it's the speed at which it comes that is the issue and, whilst we could probably
accommodate the water level at a slightly lower volume that the ideal, we would not be interested in being involved
in any of the alternative solutions such as damming it to create a smaller water body.

The water body is important because it is part of the mine rehabilitation plan and provides a great backdrop
and can tell part of the Eden Project Anglesea story. David referred to Eden's concept (Figure 12) and pointed
out there was no marina development. One of the original conditions of the project was that the water was not
intended to be potable so there is no intention to use the water as a recreational facility. There could, however,
be a restaurant/café somewhere suitable to maximise the great views of the water.




Warren added that it is unlikely that the water in the water body will be of sufficient quality for recreational uses
such as swimming, sailing etc. and there is no expectation or commitment that it will be fit for that purpose. Both
Salt Creek and Marshy Creek do not currently meet the recreational use requirement at the point that they pass
the mine. Alcoa’s intention is to manage the water in the water body to a pH of 5 which is not quite sufficient
to meet the Australian recreational use standard. The water body is not allowed to be filled with seawater as
putting saltwater into a freshwater system creates environmental issues.

Other questions and comments were:

We are looking for a symbiotic relationship in which Eden adds to Anglesea and Anglesea adds to Eden. How
do you see this playing out?

David outlined that the Eden Project is keen to foster business relationships with local suppliers, employment
opportunities and contribution to the rich history and environmental messages that can be told at Anglesea.
Eden wants to be a good neighbour and is keen to build a strong and continuing relationship with the local
community, from which many solutions to identified issues will be found.

Whilst 1 am supportive of what you have achieved in Cornwall and appreciate the possibilities of the
project here in Anglesea, | am concerned that the potential components of the project outlined in your slide
presentation today have lost the context. Fire completely destroyed this area in 1983 and today we have
Queensland and NSW burning such that tomorrow has been declared a state of emergency in NSW. Water
and fire aspects are uppermost in the minds of locals in regard to climate change. How will the project
assist Anglesea and neighbouring communities to be resilient?

Warren outlined Alcoa’s role in the 1983 bushfires and the key outcomes for the Alcoa site arising from the
Hazelwood fire inquiry in 2015, including the importance of retaining the fire break. The water body will provide
not only an aesthetic benefit, but also a source of water for firefighting purposes as well as a fire break in itself
for the Anglesea township.

How much community involvement occurs at the Cornwall site and what sort of roles does the community
play? How do you see that working here?

David explained that 120 local volunteers work across a broad range of areas at the Cornwall site including
disability access, learning and administration. The Eden site has slowly started to be seen as part of the local
community. There is an active neighbours forum to which anyone is welcome. The site is also open to Cornwall
charities at various times through the year and Eden Project sees itself as Cornwall’s ‘Village Hall'.

Presuming the project gets resolution on the water issue what is the timeline from there?

David: We anticipate that planning issues including detailed design will take two years to work through followed
by a further two years of construction. We are hoping to be open by late 2024.

Keith: SCS will table a report regarding who will take the role of the planning authority at its January Council
meeting.

What is your reaction to the use of the term ‘theme park’ as a description for Eden Project Anglesea?

David: | don't mind what people want to call it... if they want to call it a theme park, then so be it. It somewhat
misses the point of what Eden actually is and | would not refer to it in that way. We use the method of giving
visitors environmental education messages but it is ‘education by stealth’ as they don't realise they are learning
and enjoying the site at the same time. We don't tell people what to think - we want them to work it out for
themselves. And they have a great day out as well.




Comment: The current Great Ocean Road model is not sustainable. | would caution any agitators that the Eden Project
is a game changer for this region and if they walk away, there is no one else queueing at the door.

Comment: There is still a lot we don’t know about what is actually going to be onsite and there are associated issues
such as traffic and impacts on Anglesea that are still unresolved so | would caution those community members who are

going to lobby the government in support of the project to also lobby them about the need to sort out the unresolved
issues as well.

David: We have communicated the results of the community feedback we have received so far to government
too, in terms of the issues that have arisen through that process and we agree that they need to be sorted out
early. The concepts are just ideas at the moment and, until we know the project is going ahead, there is no point
in getting into more detail.

Meeting attendees were invited to write down any questions or comments that they didn't wish to raise during the
meeting. The following questions were raised:

* Recycled Water Option
— How many kilometres of pipe will be needed?

— Will the current quality of water available from Black Rock be high enough for use or will the Black
Rock plant need to be upgraded?

— What is the estimated cost of either or both of the infrastructure builds (if needed)?

— Who will pay for any of the above costs? Alcoa/Eden/state government?

............................................................................................................

Response - Approximately 30 km of pipeline would be needed. The quality of the water is yet to
be determined. Alcoa has estimated a cost of $20-30million to build the pipeline. It has not yet :
been determined who would pay for the costs associated with this option however Alcoa does not .
expect to pay for any pipelines costs that would become public infrastructure.

............................................................................................................

e Public Transport Victoria is investigating a train line to Torquay. Is Eden of a scale that it could help
bring it sooner? People could be shuttled by bus from Torquay?

..............................................................................................................

Response - This has not been considered at all at this stage so we are not able to answer this
question, which in reality would be one for Transport Victoria.

..............................................................................................................

e Are there any plans to establish reserves within Eden for endangered bird or animal species? Surely
a sweetener for DELWP e.g. koalas need specific trees - plant them ASAP!! This would certainly attract
visitors too - I think there’s just a handful of koalas “on display” or visible in their natural habitat in
Kennett River - poor things!!

...............................................................................................................

Response - On the current concept, there is no plan to establish such a reserve as part of the Eden
site or on the Alcoa Power Station site. However, this is something that could be considered in the
. future if there was support from the right stakeholders.

...............................................................................................................

e This is probably far too early, however what would be the likely process to register your interest/skills
for the potential of working (including voluntarily) at Eden?

...............................................................................................................

Response - Should the project move forward, it is envisaged that there will be an opportunity to
register interest for future jobs at the site. The process has not yet been determined.

...............................................................................................................




The following comments were provided:

I visited Eden in Cornwall on 26th October. It was a weekend and the place was buzzing because it
was school holidays and Halloween. It was raining making Eden even busier and we encountered no
traffic or parking issues. The two 26 year old locals I travelled with were so excited about both the
employment and environmental possibilities - bring on Eden.

Well done - keep up the good work. It will be an amazing asset to our area and I really hope it happens.

Everyone at the meeting probably drove to the venue. We are all part of the traffic problem. It will be
here if Eden isn’t. All the best

At the conclusion of the meeting, a community member reminded attendees that a session covering Anglesea’s

bushfire response will be held at the Angelsea Fire Station on Wednesday 27 November at 6pm and Sunday 1
December to which everyone is welcome.

Meeting Closed at 8:17 pm
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